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The Inside-Out program
Lessons learnt from the program
The door of opportunity opens… the Accord
Housing NSW joins the team
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Department of Corrective Services: Dillwynia
Housing NSW: Outer Western Sydney 
Non-government organisation: Wesley Mission
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Dillwynia Accord Partnership Action 
Flowchart

ON

Accepts

SIGN OPERATING
AGREEMENT

Then Joint Development of:
Property Specifications 

Assessment tools
Governance Structure

Identify  Priority 
clients & receive 

consent

Referral

YES

ACCORD 
PARTNERSHIP 

PROJECT 
COMMENCES

Assess  clients -
use Assessment 

Survey

Wesley/DCS
Check property

Inform client 
about property

Develop case 
plan with client

Map 
Stock

Check
Client 

Eligibility

Specific
dwelling/s
identified

Meet with 
client Sign Service

Level Agreement
Sign case plan

Referred for Joint Assessment
Using jointly developed 

Assessment Process

DCS/Wesley Shared Action Housing

YES

Jointly Agree Client/s Chosen

Sign 
Lease

R
ejects

Referral

Suitable

Re-negotiate 
housing



Place image
in this space Lessons Learnt along the Way

Development of plans, risk assessment tool and 
letters on the way
Flexibility and autonomy around Agreement
Understanding client trust, need and perceptions
Understanding “loneliness” and the importance of 
maintain momentum of  non-government 
organisation
The importance of maintaining and delivery of data
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Birth Certificate

Medicare Card

Centrelink Details

Certificate of Achievement
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•Kayla - present situation

•Emily - an opportunity lost

•Sally – my success
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Compliance with case plans
Community reconnection and belonging 
Successful completion of parole
Reduced recidivism
Sustaining tenancies 
Employment
Further education
Exit strategy - success
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Housing NSW
Better aligning products and services
Cultural shift – understanding lateral partnership 
processes versus traditional style

Department of Corrective Services
Enhanced support services
Expansion and acceptance of the program
Reduce re-offending

Wesley Mission
Resources and needs of inmates upon release
Regular engagement after release
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Partnership to continue to 2009
Enhancement and expansion 
Addressing the challenges 
Developing access pathways 
Involving other human service agencies.
Increasing resource capacity
Maintaining a sustainable service
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